D-Day Ohio, Inc.: Committees

D-Day Ohio, Inc.
- Committees of the Organization

Article I: Purpose
Committees serve to undertake the business of D-Day, Ohio Inc. As described in the By-
laws, each Committee is chaired by a member of the Board of Trustees,

Article TX: Composition
Each committee will be made up.of no fewer than three individuals, including the
commitiee chair. The members may be as limited or as numerous as is necessary (o
undertake the responsibilities of the: committee. Committee members may be full
members of D-Day Ohio, Inc., honorary members, or volunteers recruited from outside
the corporation.

Article TII: Commitiees
The Board of Trustees will operate the following committees as described below:

1. Finance and FundrmamgTh:mmmmmee is chaired by the Treasurer.and is responsible
for (a) maintaining financial reports of the corporation, (b)moomendmgﬁmdmsmg
(d) ensuring donors contributing more than $250 receive appropriste tax-exemption
documentation, and (¢) other dirties as identified and assi ed by the Board.

9. Volunteer Coordination: This committee is chaired by a member of the Board and is
responsible for (a) identifying appropriate volunteers as needed to undertake the business
of D-Day Ohio, Inc., (b) collecting and. joritizing tasks for the event (which may be
submitted by other committees), (¢) ensuring that tasks are assigned and completed by
appropriate groups of voluntcers, () ensuring volunteers are appropriately recognized for
their ibutions, and (¢) other duties as identified and assigned by'the Board.

3. Media and Public Relations: This committee is chaired by a member of the Board and
is responsible for (a) conducing media and public outreach, (b) serving as the primary
press contact before, during, and after the event, (c) developing and distibuting

appropriate press and advertizing materials, and (d) ottcr duties as idemtified and
assigned by the Board.

4. Event Management: This committee is chaired by a member of the Board and is

responsible.for ensuring coordination of the event and that key event-related activities

have béen completed. Activities may include serving as a lisison:to: support: groups (e
i : S appropriate waivers and permits have been filed,

and conducting on-site coordination of reenactors and other uniformed personnel.

5. Other Committees: From time to time the Board may determine that additional
cominittees are necded to ensure adequate management of the D-Day Ohio'event. In

corporation’s By-laws.
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Article IV: Committer Meeting
Cominittee meetings will take place at a time and frequency determined by the committee
chairman. The chair shall ensure that an accurate record of the meeting is made and
presented 1o the Board at its next regular meeting. Mintes and records from the
committee meetings will:be filed as addenda to the Board minutes.

R Resolved January 12 , 2008
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Michael E. Felmlee, President - i .
Sarah E. Westrick, Secretary sz o . ﬂb
Betsy J. Bashore, Treasurer e ey e —=
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Richard Clark, Executive Officer (Axis)
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